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Edge Cities Network

Steering Group Meeting – Adopted Minutes 
8th November 2012 

Attendees:  Ms. Clare McGill, Business Development Manager, North Down Borough Council; Ms. Marie Lawlor, Staff Officer, Ms. Noeleen McHugh, Senior Executive Officer, Fingal; Ms. Vilma Mori-Aguilar, Innovation & Entrepreneurship Advisor, Ms. Annika Londono, International Coordinator, Ms. Maria Baeva, International Coordinator, Nacka; Ms. Mila Petkowa, Chief Expert "Eurointegration" Department; Mr. Iskrenov, Pernik; Christell Erichsen, Officer, Ballerup, Ms. Aneta Caban, PR & Marketing Manager, Mr. Andrzej Kurnik, Interdisciplinary Innovation Center Coordinator, Ms. Agnieszka Krawczykowska,  Presidency Assistant, Grodzisk Maz.
1.   ECN Website

The majority of partners agreed on the layout of website and logo choosing versions nr 1 in both cases but they were to confirm that by e-mails by the end of November. Fingal confirmed that when the website is ready, every partner will receive a key to make updates from their side. Nevertheless, Nacka is the one responsible for the website generally. 

Some doubts appeared concerning portals such as 
Facebook and Twitter to facilitate communication between partners. In some partner cities it is not allowed to use them during work. Besides, it would be troublesome to have it updated frequently as it is too time-consuming. But partners said that they need to talk about it in their work whether it is possible to use it just to communication with ECN partners to make it faster and easier. The decision is to be made by 31 Dec  2012.
2.
Competition for Youth  

Grodzisk suggested engaging schools in ECN actions by organizing a competition for young people concerning innovation called “Fascinating engineering”. Separate document includes all details. All partners expressed their interest in that idea but they agreed that preparations to that competition should start in May 2013 by choosing a school, informing them about the idea and then in September starting a project. Fingal suggested funding first prize from ECN budget. 

Until the end of March 2013 partners should decide whether they want to join the project. 
3. Video Conference Calls
All partners agreed to organize only one meeting during a year in a given country and the other ones organize via videoconferences. Grodzisk suggested buying a special programme ‘TeamViewer’ that would enable all partners to participate in such conferences. 
ECN would buy such a programme and a country holding a presidency would receive a key for that, send parameters to other partners to make them possible to join the conference. All details are in a separate document. Partners weren’t sure about the choice of ‘TeamViewer” and they wanted to check if there are other programs that would be more appropriate. Grodzisk waits for suggestions up the end of the year 2012. First trial conference could be organized in February 2013 – we wait for confirmation from other partners.
4. New ECN Projects 
Nacka presented themes for new projects:

· The Working Line –Strategies for inclusion and economic growth in Local Government; 

· Edge City Network - Summer School Programme;
· A “new” initiative on Security and Safety;
We await information from ECN partners interested in these topics before 31st Dec 2102. 

North Down finds it highly important to start some new projects with at least 2 or 3 partners as it determines, to some extent, their ongoing membership in ECN. The field that they are mainly interested in is “How to help local businesses”. 

5. Any Other Business

North Down agreed to assume the Presidency from 1st August 2013.
Adopted Action Plan

	Agreed Item & Actions
	Whom & When:

	1. ECN Website 
Final confirmation of version of a website layout and logo as well as decision about Facebook
	All Partners
31st Dec 2012

	2. Competition for youth
Who is interested in joining the project? 
	All Partners 

March 2013 

	3. Videoconference Calls 
Suggestions for other Video Conference Programmes other than “TeamViewer”
First trial Videoconference 
	All Partners
31 Dec 2012 
February 2013 

 

	4. New Projects 
Nacka waits for partners for 3 new projects


	All Partners 

Dec 31 2012

	5. Peer-to-peer Cooperation 
Grodzisk Culture Center is ready to start cooperation with other Culture Centers from ECN. A person to contact in that matter is Agnieszka Krawczykowska, e-mail: a.krawczykowska@centrumkultury.eu
	All Partners



PAGE  
2

[image: image1.emf]